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About the Programme

This executive programme explores the principles and

practices in local government management. It uses a mixture
of lectures and cases in discussing the critical management
issues in effective local government administration. It is

particularly useful for appropriate senior officers in

developing countries, as local government is the largest

employer in many countries of the developing world.

Objectives

To understand the structure and functions of local
government

To discuss and examine the principles of local
government administration

To examine how local governments are funded and to
explore possible alternative revenue streams to finance

programmes within their communities

To understand how to facilitate responsibility and
accountability in local government

To develop strategies on how to make local
governments more efficient and effective

Benefits of the Course

The vast amount of information and knowledge that
participants will gain on the completion of the course;
The sharing of information and experiences by
delegates;

The knowledge gained will increase confidence in
delegates;

The opportunity for career development;

The opportunity for advocacy and lobbying role

The award of a “Certificate in Modern Local
Government Management Strategy” from Trans-
Atlantic College” for those who successfully complete
the course;

The huge opportunity for Networking ;
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Who should Attend

This course is suitable senior officers of:-

Local government;

Local government corporations &
boards;

The civil service;

The judiciary and legislature;
Civil society;

Opinion leaders & Community
leaders

State and Central government;
Big businesses operating in local
governments; and

Other stakeholders of local
government
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Content Highlights

Duration
e Local Government, Local Democracy and Enterprise 1 Week (Monday — Friday)
e Principles of Management
e Administration and Accountability Date
e Local Government Finance 22" - 26" September 2008
e Effective Communication Strategy
e Principles of Community Development Venue
e Local Education Services Trans-Atlantic College, London

e Creating Employment

e Social Services and Healthcare

e Performance Management

e Effective Leadership Strategy

e Managing Remote Local Government Services

e Total Quality Management

e Conflict Management & Resolution

e Corporate Social Responsibility

e Public-Private Partnerships in Local Government
Administration

e Volunteerism and Sustainable Development

Delegates who
successfully complete
this course will be
awarded a

“Certificate in

e Principles of Strategic Management Modern Local
Cost Government
£1,210 per delegate (including meals, course wares and award) Management

Strategy”
Enrolment by Trans-Atlantic

L ) College, London
In order to enrol, you must send a completed application form, signed

Terms and Conditions and full payment. There is high demand for this
programme and there are limited spaces, so enrolments will be handled on
a strictly “first come first served’ basis. Therefore prospective students are
encouraged to enrol early to avoid disappointment.

Payment

Payment must be made in Pounds Sterling and can be made by cheque, cash (in person only) bankers’
draft, credit/debit card and bank transfer. Our bank details are:-

Banker:- Barclays Bank PLC

Account Name:- Trans-Atlantic College Ltd

Account No:- 40440582

Sort Code:- 20 46 57

For further information including application forms and enrolment details, please contact:
Shalim Mohammed (Programme Manager) +44(0)7508 566 469 or
Caren Quinn (Conference Officer) +44 (0)7508 566 470
Trans-Atlantic College, PJ House, 3-5 Globe Road, London, E1 4DT, United Kingdom
Tel: +44 207 791 7566 Fax: +44 207 791 0367
Email: conference@transatlanticcollege.co.uk
Website: www.transatlanticcollege.co.uk
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